
                THE BRAMPTONS PRIMARY SCHOOL 

 

                                     Inclusion Policy 

 

1.0 Legislative Compliance 

 
1.1 This policy complies with the guidance given in :- 

 
 Statutory Instrument: Special Educational Needs & Disability Regulations 2014. 
  
 SEN & Disability Code of Practice January 2015. 
 
 Equality Act 2010. 
 
 Children and Families Act 2014. 
 

2.0 Inclusion Statement 
 
2.1 We endeavour to achieve maximum inclusion of all children, whilst meeting their 
 individual needs.  
 
2.2 Teachers provide differentiated learning opportunities for all children within the school 
 and provide materials appropriate to children’s interests and abilities.  
 
2.3 SEN might be an explanation for delayed or slower progress but is  not an excuse. We 
 will seek to ensure that all children make good or better progress with their learning from 
 whatever starting point. 
 
2.4 English as an Additional Language (EAL) is not considered a SEN in itself. Good 
 language and communication models and individual learning opportunities are provided 
 for children who are learning EAL as part of our provision for the various groups of pupils 
 in our school who have additional needs and challenges over and above the SEN. 
 
2.5 We focus on individual progress from the starting point as the main indicator of success.  
 
3.0 Aims and Objectives 
 
3.1 The aims of our Inclusion Policy and practice at The Bramptons are: 
 

 to provide an appropriate and carefully planned curriculum for all - and equality of access 
to that curriculum. 

 
 to secure excellent progress, whatever the starting point. 
 
   to meet a wide range of needs through a wide range of provision. 
  
   to attain high levels of satisfaction and participation for children and Parents/Carers.  
 
   to carefully map provision for all learners with additional vulnerability over and above  
   their SEN. 
 
   to ensure that staffing deployment, resource allocation and choice of intervention is  
      leading to good learning outcomes. 
 
  to ensure a high level of staff expertise to meet the children’s needs, through well 
 targeted continuing professional development. 

 
 



 to secure a level of attainment appropriate to the individual child. 
 
  to work in cooperative and productive partnership with the Local Authority and other 
 outside agencies to ensure there is a multi-professional approach to meeting the needs of 
 all children at The Bramptons. 
 
 to promote children’s self-esteem and emotional well-being and help them to form and 
 maintain worthwhile relationships based on respect for themselves and others.  
 
 To encourage children to demonstrate the school values at all times. 

 
4.0 Roles and Responsibilities 
 
4.1 The Governing Body has delegated the responsibility for the ongoing implementation of 
 the Inclusion Policy to the Head Teacher and all Staff. 
 
4.2 Head Teacher 
 

The Head Teacher’s responsibilities include:- 
 
 having a strategic responsibility for the inclusion of children who have EAL and  

  SEN and the  achievement of vulnerable ethnic minority groups. The Head   
  Teacher tracks and  monitors the progress of all children; 

 
 monitoring and evaluating the progress of all children and for making strategic  

  decisions which will maximise the opportunity to learn; 
 
 delegating the day to day implementation of this policy to Class Teachers; 
 
 being well informed in relation to the progress of all children with regard to the  

  school’s provision through analysis of the progress tracking data, pupil progress  
  meetings with individual Class Teachers and discussions and consultations with  
  Parents/Carers and children; 

 
 the Head Teacher is the designated lead for Looked After Children and he  

  can be contacted on 01604 842078 or head@thebramptons.ecl.gov.uk. He has a 
  strategic responsibility for the inclusion of children who are adopted or in local  
  authority care.  

 
4.3 SENCO 
 

The Senco is Maree Jesson and she can be contacted on 01604 842078 or  
  senco@thebramptons.ecl.gov.uk. Her responsibilities include:- 

 
 reporting regularly to the Head Teacher and the Teaching & Learning Committee 

on the ongoing implementation and effectiveness of the SEN Action Plan and the 
Inclusion Policy. 

 
 maintaining and analysing the Provision Map for all vulnerable children. 
 
 coordinating provision for children with SEN. 
 
 liaising with and advising Class Teachers and Teaching Assistants in relation to  

  the provision of support for those children with SEN. 
 
 overseeing the records of all children with SEN. 
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 implementing a programme of annual review for children with a SEN, complying 
with requests from an Education Health and Care Plan Coordinator to participate in 
a review. 

 
 overseeing the smooth running of transition arrangements and transfer of   

  information for Year 6 children. 
 
 evaluating regularly the impact and effectiveness of all additional interventions for 

  all children. 
 
 liaising and consulting effectively and sensitively with Parents/Carers and families    

of the children on the SEN register, keeping them informed of progress, in 
conjunction with Class Teachers. 

 
 attending cluster SENCO network meetings and training as appropriate or as 

directed. 
 
 liaising closely with a range of outside professionals and agencies to support  

  children with SEN. 
 
4.4 Class Teachers 
 

Class Teachers are responsible for securing good provision and outcomes for all children, 
 including those with SEN, by :- 

 
 providing differentiated teaching and learning opportunities, including   

  differentiated work for EAL children which reduces linguistic difficulty whilst  
  maintaining cognitive challenge. 

 
 undertaking regular formative and summative assessments of children’s progress, 

  appropriate to a range of individual learning styles and abilities. 
 
 Ensuring effective deployment of resources, including Teacher Assistant support, 

  to maximise outcomes for all vulnerable learners. 
 
 liaising effectively with a range of colleagues to ensure a holistic approach to  

  meeting the needs of the whole child. 
 
         building and maintaining positive and purposeful relationships with Parents/Carers 

  to maximise opportunities for consistency of approach between home and school. 
 
4.5 Teaching Assistants 
 

Teaching Assistants share the responsibility for maximising achievement of all children, 
 including those with SEN. They are expected to:- 

 
 deliver group and individual interventions under the guidance of the SENCO  

  and/or Class Teacher. 
 
 undertake any training deemed necessary to ensure the interventions and support 

  they provide is effective for all children. 
 
 advise the Class Teacher and/or SENCO immediately of any difficulties they  

  encounter when delivering interventions or if they have any concerns in relation to 
  any child’s learning.  

 
 
 
 



5.0 Identifying Children with SEN 
 
5.1 The needs of the children with SEN are identified and met as early as possible through:- 
 

 the analysis of data including entry profiles. 
 identification by the Class Teacher. 
 
 classroom based assessment and monitoring arrangements. 
 
 discussions with Parents/Carers. 
 
 tracking individual children’s progress over time. 
 
 liaison with nurseries and feeder schools 

 
 on admission. 
 
 analysis of information from other services. 
 
 undertaking, where necessary, a more in depth individual assessment, such as  

  dyslexia screening, to gain detailed and useful information on a child’s individual  
  needs.  

 
5.2 The above assessments will seek to identify pupils making less than expected progress 

given their age and individual circumstances. This may be:- 
 

 significantly underperforming compared to their peers when starting from the same 
baseline. 

 Failing to match or exceed the child’s previous rate of progress. 
 Failing to close the attainment gap between the child and their peers. 
 Widening of the attainment gap. 
 

5.3 At The Bramptons we have been successful in providing for a wide range of special 
 needs including Dyslexia, Dysgraphia, Autism Spectrum Disorders, Dyspraxia and Visual 
Stress  Syndrome. 

 
5.4 We recognise that, as a small mainstream school we would find it difficult to provide and  
 resource the support for a child with profound or significant needs. However, we  
 would not rule this out and would make a thorough assessment of need with the 
 Parents/Carers and other agencies. 
 
6.0 Monitoring and Evaluating the Effectiveness of SEN Provision 
 
6.1 The monitoring and evaluation of the effectiveness of provision at The Bramptons is  
 undertaken in the following ways:- 
 

 classroom drop-ins by the Head Teacher. 
 
 work sampling on a regular basis. 
 
 collaborative planning. 
 
 pupil progress meetings between Teaching Staff. 
 
 pupil progress tracking using Itrack. 

 
 assessing progress against targets in the child’s Individual Leaning Plan. 
 



 attendance records and if necessary liaison with Educational, Inclusion and 
Partnership Team.  

 
 Head Teachers reports to Governors. 
 
 Whole school Liaison regarding SEN pupils. 

 
 
7.0 SEN Funding  
 
7.1 We understand that it is initially the responsibility of the school to make provision for 
 children with SEN through the devolved SEN budget.  
 
7.2 Thereafter, we are aware of the process for applying for Higher Needs Funding if 
 necessary. 
 
 
8.0 Our Approach to Teaching Children with SEN 
 
8.1 As a small school, we have relatively small classes and high staff ratios. Consequently it  
 is possible to meet the personal/unique needs of our children individually or in small groups
 through precision and quality first teaching. 
 
8.2 We consider the whole child and therefore we have certain principles that underpin all  
 lessons.  They are :- 
 

 equality of opportunity and access. 
 
 aspiration within realistic boundaries. 
 
 the culture and atmosphere for learning is supportive in order for pupils to   

   succeed and progress.  
 
8.3 We have a supportive and nurturing approach in relation to supporting our children who,  
 from time to time, find it difficult to engage with lessons and whose behaviour for learning 
 might need further development. Some pupils may have Individual Learning Plans (ILP) 
 to help them access their lessons and to ensure a consistency of approach.  
 
8.4 Our approach to ILPs, which are developed by the SENCO in consultation with Class 

Teachers, and Health Care Professionals where appropriate, is as follows:- 
 

 ILPs and Group Intervention Forms are a planning, teaching and reviewing  
   tool which enables us to focus on particular areas of development for pupils. They 
   are seen as a working document which can be constantly refined and updated. 

 
 ILPs are accessible to all those involved in their implementation and,   

   wherever possible, the children themselves should have an understanding and  
   ownership of the targets, including a ‘person centered’ approach. 

 
 ILPs will be based on informed assessment and will include the input of   

   outside agencies when necessary. 
 
 ILPs have been devised so that they are manageable and easily monitored and  

   therefore will be monitored and evaluated regularly. 
 

 ILPs will specify how often the targets will be reviewed. 
 
 ILPs will state what the pupil is going to learn and will be clear about what the  

   child should be able to achieve at the end of a given period of time. 



 
 Targets will be set through discussion between Class Teachers, Senco, 

Parents/Carers and the child. Also any outside professional bodies if necessary. 
 
  ILPs will be reviewed termly (three times a year). 
  

8.5 The development of Individual Learning Plans are also informed by diagnostic screenings 
and recommendations from Healthcare Professionals. 

 
9.0 Adaptation of the Curriculum and Learning Environment for Children with SEN 
  
9.1 It is our guiding principle that all children will have access to the curriculum and quality 
 first teaching. 
 
9.2 Our classroom environments are organised and presented to communicate clearly to 

 children. This is particularly important for children with Autism and Dyslexia who often 
 require strong visual cues to make sense of their surroundings. Visual timetabling and 
 dyslexia friendly classrooms, including analogue and digital clocks, promote a positive 
learning environment for all children. 

 
10.0 How Children with SEN are Enabled to Participate in the Same Activities as Other 
 Children 

 
10.1 The Bramptons is inclusive in that we do everything possible to ensure children of all 
 abilities and needs are fully included in the life of the school and the activities that take 
 place. We endeavour to ensure that all children have access to the same learning 
 experiences including extra-curricular activities and school trips.  
 
10.2 Staff and resources are deployed as necessary to ensure that this can be achieved 
 whenever possible. 
 
10.3  Effective lesson planning ensures that the needs of all children are met. Teaching Staff  
 receive training and support from the Head Teacher and SENCO to ensure they can  
 differentiate the curriculum for all children. The Head Teacher ensures that this is done by 
  monitoring planning, work in books, progress data and by undertaking classroom  
 drop-ins. 
 
11.0 Support for Improving Emotional and Social Development (including arrangements 
  for listening to the views of children with SEN 
 
11.1 Children are encouraged to be as independent as possible in their learning and social skills. 

An Emotional Literacy Assessment and Intervention Tool is being used to develop 
communications skills and build the children’s self esteem. 

 
12.0 Bullying 
 
12.1 All members of The Bramptons family are expected to demonstrate the school values. 
 The school has an effective Behaviour Policy and Anti-Bullying Policy in place. 
 
13.0 Safeguarding 
 
13.1 All Staff, Governors and Volunteers have received Safeguarding training and are familiar 
 with the Safeguarding Policy. 
 
13.2 We will recognise and act on the specific vulnerabilities of our SEN children.  
 
13.3 All staff are appointed through Safer Recruitment practices and are all DBS checked. 
 
 



14.0 Staff Training 
 
14.1 All Teachers and Teaching Assistants have been trained in how to teach and support 

children with SEN as necessary. Specific training needs are identified as part of the 
Appraisal process and as part of the assessment of the needs of the children.  

 
14.2 The Head Teacher and Deputy Head Teacher have both received Team Teach training. 
 
15.0 Working with Other Professionals and Agencies 
 
15.1 To enable the school to respond quickly to the needs of a child it works closely with other 
 professionals and agencies including:- 
 

 Early Help Team 
 CAMHS 
 Educational Psychology Service 
 Local NHS Services 
 Educational, Inclusion & Partnership Team 
 Multi-Agency Safeguarding Hub (MASH) 
 OT Early Help Team. 

 
15.2 In accordance with the SEN and Disability Code of Practice 2015 the school will invite all  
          relevant professionals and agencies to review meetings, transition meetings and specific  
          provision planning meetings in relation to children with SEN as necessary. 
 
15.3 At the request of families the school will also liaise with voluntary bodies, particularly to  
 assist in better understanding a child’s needs. 
 
15.4 The School has a clear point of contact who will coordinate the communication with  
 professionals and agencies. This is Maree Jesson, SENCO.  

16.0 Working in Partnership with Parents/Carers 

16.1 The School is committed to working in partnership with Parents/Carers by:- 

 working effectively with all other agencies supporting children and their   

  Parents/Carers. 

 giving Parents/Carers opportunities to actively participate and play a valuable role 

  in their child’s education. 

 encouraging Parents/Carers to inform the school of any difficulties they perceive  

  their child may be having or other needs that they would like to see addressed. 

 making Parents/Carers feel welcome when coming into school. 

 focusing on a child’s strengths and not just their additional needs.  

 allowing Parents/Carers opportunities to discuss ways in which they and the  

  school can help their child. 

 instilling confidence that the school will listen and act appropriately. 

 agreeing targets with Parents/Carers targets for their child to ensure they 
 progress. 
 

 keeping Parents/Carers informed and giving support during assessment and any  

  related decision - making process.  



17.0 Involving Children in their Education 

17.1 We recognise that all children have the right to be involved in making decisions and 
 exercising choice to enhance their learning. We will endeavour to ensure they have the 
 opportunity to do this, particularly in relation to their Individual Learning Plans and any  
          targets that are set. 
 

18.0 Arrangements for Preparing Children for Secondary School 

18.1 We will ensure that there is a smooth transition from our school to Secondary School. 

18.2 We will ensure that early and timely planning for transition will take place including 

 familiarisation visits, on which the child will be accompanied by a member of staff from 

 The Bramptons if requested, and additional transition visits if necessary. 

18.3 Parents will be given a reliable, named contact at the secondary school with whom the  

 SENCO will liaise. 

18.4 The Head Teacher and SENCO will liaise with the Secondary School and information will 

 be shared with the Staff at the new school. 

19.0 Complaints from Parents/Carers about the SEN provision their child is receiving 

19.1 Parents/Carers are encouraged to discuss any concerns that they have about the SEN 

 provision their child is receiving with the Class Teacher or the Head Teacher. 

19.2 If they are still dissatisfied they can make a complaint in accordance with the School’s 

 Complaints Policy, a copy of which is available on our website. 

20.0 Inclusion of Pupils with EAL 

20.1 A child who has EAL is a child whose first language is not English, and who uses that  

 language on a regular basis inside or outside of school. We recognise that a language  

 difference may compound a child’s SEN. 

20.2  We strive to recognise, welcome and celebrate linguistic and cultural diversity and have a 

 high expectation of all children regardless of ethnic, cultural or linguistic heritage. We aim 

 to include all children and all Parents/Carers in our school by respecting that diversity 

 and reflecting it in our school environment, curriculum and learning resources. We 

 welcome the enrichment that linguistic and cultural diversity brings to our school 

 community. 

20.3 Language acquisition is best promoted through a range of effective, inclusive strategies, 

 interventions and differentiation of the school curriculum. 

20.4 We will be particularly sensitive to the language needs of Parents/Carers if they  

 themselves have EAL.  

20.5 Children with EAL will have full access to our provision regardless of their proficiency in  

 English.  

20.6 Work in class will be differentiated for the children to lessen linguistic difficulties without  

 significantly reducing challenge. 

20.7 Additional support may be given through teaching support on a 1:1 or small group basis. 

20.8 Where accelerated progress in English is needed for reasons of EAL, targets will be set  

 and provision made on agreement between the Class Teacher and the SENCO. 



21.0 Inclusion of Children Who are Looked After in Local Authority Care 

21.1 We recognise that children who are looked after in Local Authority care have the same  

 rights as all children but may have additional needs due to attachment issues, early  

 neglect, separation and loss, trauma and many placement moves. These barriers to  

 learning can affect their educational outcomes and their personal, social and emotional  

 development.  

21.2 There are commonly understood reasons why children who are looked after in care often 

 fail to make expected progress at school including:- 

 placement instability. 

 unsatisfactory educational experiences of many Carers. 

 too much time off school. 

 insufficient help if they fall behind. 

 unmet emotional, mental or physical needs. 

21.3 There is a statutory requirement for all schools to have a designated person for looked  

 after children and at The Bramptons that person is the Head Teacher, John Gillett. 

21.4 The responsibilities of the designated person include:- 

 monitoring the progress of children who are “looked after” to ensure that they have 

  the best life chances possible and access to the full range or opportunities in  

  school. 

 ensuring that children who are “looked after” have access to the appropriate  

  network of support. 

 checking that the statutory Personal Education Plan (PEP) has been arranged  

  and that it is regularly reviewed, at least six monthly. 

 ensuring that the information concerning the education of children that are “looked 

  after” is transferred between agencies and individuals. 

 preparing a report on the child’s educational progress to contribute towards the  

  statutory review (These are usually held at six monthly intervals or more frequently 

  if there is a concern). 

 discussing feedback from the statutory review (Chaired by the Independent  

  Reviewing Officer) with social workers and, where necessary, the carers and a  

  member of the Virtual School Team. 

 liaising with the child’s social worker to ensure that there is effective   

  communication at all times. 

 celebrating the child’s successes and acknowledge the progress they are making.  

21.5 The School will work closely with the NCC Virtual School (VS) for Children which 

 promotes the educational needs for Looked After Children and monitors admissions, 

 PEP completion, attendance and exclusions. 

 

 



22.0 Children That are Gifted and Talented 

22.1 We believe in providing the best possible provision for pupils of all abilities. We plan our 

teaching and learning so that each child can aspire to the highest level of personal 

achievement. The purpose of this policy is to help to ensure that we recognise and 

support the needs of those children in our school who have been identified as “Gifted” 

and/or “Talented” according to national guidelines.  

22.2 In the national guidelines, the terms are distinguished as follows :- 

 “Gifted” refers to a child who has a broad range of achievement at a level well 

above average, typically in the more academic subjects; 

 “Talented” refers to a child who excels in one or more specific fields, typically 

those that call for performance skills, such as sport or music, but who does not 

necessarily perform at a high level across all areas of learning.  

22.3 Provision will be made for Gifted children within the normal class teaching, but 

sometimes we will provide enrichment or extension activities to promote their skills and 

talents still further.  

22.4 While we recognise and cater for these particular categories of children in our school, at 

the same time, we respect the right of all children, irrespective of differences in ability, to 

access various areas of learning, both for self-fulfillment, and for their eventual 

development into active and responsible adults.   

23.0 Equality Implications 

23.1 The main purpose of this Policy is to ensure that all children, regardless of ability, 

 ethnicity and background are given, when and wherever possible, an equal opportunity to 

 access learning opportunities and make progress to reach their maximum potential. 

24.0 Related Policies 

 Safeguarding Policy 

 Behaviour Policy 

 Anti-Bullying Policy 

 Complaints Policy 


